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Mational Federation

of Coffes Growers

1960 [}

Juan Valdez inthe
LInited States
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Ingradient Brand Strategy
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Inclusive Business and H.?”
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HARVEST MAP

= e Coffee is produced in the

2 Cotombian dindean Rea:

Thanks to our geographic
location we can produce

fresh cofffee year-tound

— Colombia produces only $Hibd,
B washed, fabica Collee

Due to the multiple micro-climates
and the different elevations above

5 sea level we can find seuetal
WP cofffee cup profiles
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The vast majority of

coffee growers are

95%

off coffee growers
have less than

Small . Modium sized




Founded in 1927 by Colombia s
coffee producers,

THE NATIONAL FEDERATION OF
COFFEE GROWERS OF COLOMBIA

IS a non-profit, democratic.and
aclive advocate of more than .

540.000 smatl praducers.
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BUT IT WASN'T ALWAYS THIS B
WAY...

During the late 505 the price of
Colombian coffee went from
S0.85/lb to $045/lb dus to an

excessive supply of cofffee

N the world s mrarket
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BUT IT WASN'T ALWAYS THIS
WAY...

Roasters dominated the market aad 214
origir from consumers tc gm,n. maote

Pexibifity in theit blends.







THE ROAD TO

Juan Valdez inthe
Lnited States



: + 1960 — Creation of the ~ ®
A el Juan Valder Character S

. e To pinpoint Colombian Coffee’s

atributes and guality

+ ) For consumers to prefer and chose
. 100% Coloambian Caffee brands.




1960

. , o N ' "Juan Valdez and its history i
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Qur cansumers

Ingredient Brand Strateq




THE ROAD TOWARDS
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Consumers were exposed to multiple

Brands and channels

fdlgars NESCAFE

@ tavA11n

ESPRESSO f/ POINT

Cafitesse

FROM:

Limited number of brands

TO:

Multiple brands, channels,
prices, etc




THE VALUE MOVED AWAY

LISEAL 1997 — 2002 (1;

10% 3,7 .
10%

61% B Roaster [ Impor
76%

1% B Transporter (3)
14

287 13% =

Calculated off the bass AsSUMES an average ASSUMES @ margin Based on average yearly stock

price average [ the costel equivalent to 107% ﬂg market prices of U.8.1.33 and
United States Ll pound the sale phice 0,47 vespectively

Fusne CIC ELronnniter . Mokinsey  Sourco GIC ELronaniter | MoRingey



- SITRATEGY TO IMPROVE THE CONDITIONS

-

- ok THE COffee ghouels
~
. i

- -

To move up in @ . Toshare the )
| : )
e ¥ : |
To take advantage l To increase the demand

ofthebiand equity | thiough belto

To increase the visibility of A







OWNERSHIP

BREAKDOWN

Procafecal

~/
ST ey A
S Oé%‘;“ Mﬂr: than

\ 18.000

shareholders

coffee grouers




LICENSE TO USE THE BRAN

|

Procafecol

Ric s an b e

—
Colombian Premium ]
Coffee products and Eﬁ%
Juan Valdez® Coffee JuanVauez@CaFé

Shops



—

s 2002 [N
Inclusive busiress and I'“E'if'

S PR SRR
BT international projection o




o Brand Sta/%b
@rocoeco

9 Juan Valdez Brand




E BUSINESS

T

M THE EXPERIENCE AROUND
-Iop

A GREAT CUE OF COLOMBLAMN COFFEE

E BRAND




To be Colombia s mos
and admire and global
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A GREAT CORFEE

3 differentiation Pilas.

ARTISANAL PROCESS

Wc take care of every detail in our
products and cxpericnees to deliver

the highest quality. FURPOSE

The wellbeing of
our coffee
growers, our
society the
environment and
all stakeholders.

: Gran Cafe
b Afficionados
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TE INVITAMOS A CONOCER
LA NUEVA TENDENCIA
DEL CAFE -

~
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Articulating our brand
Brand strategy into

othel channels
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A dlfferent experience of the origins
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Experience {(minimum 10 years) in the Food & Beverage industry with
multi-brand operation.
Must have a back-oftice (logistics, tinance, IT, HR, accounting} already

established for related businesses.

Must open a minimum of 10 stores within the first 3 years.




(Va&begeneratiﬂn not only

for the brand but also for the
coffee growers

1 Royalties: USD $30 Millon

-

,‘ ;
2 We pay a premiumeprice »
for quality |
| /
\ ’
{ f
"\‘\ : ‘,'/ -
3 Procafecol Shares
/

A
Colombian coffee h

4 awarenessgrings new f.

opportunities |
p 3




Juan Valdez® Caf¢ is the Gﬁl}rf Premiu
in the world directly connected to its oric
The c:-wnéfs}ar‘e"«the coffee growers whcfi.wy-‘:;:-rk with
pride and dedication every day to offer you the be

coffee in the world. y o=







