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Why
Mahana?



The Concept





Real Estate



• Morrow Hill, a Dallas based tenant rep 

company with national presence

• Currently represents a number of national 

franchise brands

• National leader in implementation of data 

and technology to drive results



IDENTIFY TRADE AREAS
• High level demographic analysis
• Determine best possible trade 

areas in market

Analyze Market
• Site specific demographics

• Site specific economics

Landlord Negotiations
• Letter of Intent
• Lease Terms
• Finalization



Construction Management



Pre-Lease

Design / Bid

Construction

Post 
Construction

CONSULTING AND SUPPORT
THROUGH CONSTRUCTION PROCESS



Operations



TRAINING PROCESS

overview
training

franchisee
training

ongoing
support

opening
training



Marketing



STRATEGY AND MARKETING 
PLAN DEVELOPMENT

Your customized initial marketing plan and will 

introduce the community to your new restaurant. It 

will help to attract new customers, generate buzz, 

gain media attention and create goodwill with 

neighboring businesses. The on going marketing plan 

will continue to generate new customers and increase 

frequency of current customers.

soft
opening

post
opening

grand
opening



ON GOING SUPPORT

• National Marketing Calendar

• Materials Portal

• Bi Weekly Support Calls

• Direct Mail & Digital Display (Geo Fence)

• Social & Digital Media Support 

• Facebook Ads and Facebook Marketing certified team

• Integrate Database Loyalty Program



Investment



TOTAL $213,200-$657,500

FEES & EXPENSES 

LICENSE FEES

INITIAL INVESTMENT SINGLE LOCATION

ON-GOING FEES



Growing Across the Country
New Tampa FL – Open! 

Charlottesville VA – Open!

Charlotte  NC – Open!

Idaho Falls ID – Open!

Brandon FL – Open!

Toms River NJ – Open!



Live Mahana


