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MAXSGROUP

The Brand

Pancakes, waffles and more!

Experience all day dining with favorite American
comfort food like fried chicken, tacos and spaghetti.

Its warm, homey interiors make it the perfect
place to take a break and enjoy a great meal!




Mission
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Vision
PANCAKE
HOUSE

HOME

Pancake House is an all-day dining experience 'v.«;m—-

providing all kinds of families with satisfying b g

meals founded on time-tested, honest, home- | |

cooked recipes fathering tastes, textures, and
memories into the warmth of home.

ot~
N






£
¥

5 : 18T







MAX'SGROUP

Core Menu

Pancakes - e Waffles



AX’SGROUI
\/1

T

..hhm“"“m.ma

P ey
o
‘"’Zn;;.::‘:a:

4 ~— i,
e g e ey,
e 1
v

PRy gV ey e
" P £ e,
g



MAXSGROUP

Brand Experience

Putting together all the right ingredients
and elements, providing honest home-cooked
food that resonated with people’s hearts,
souls, and stomachs.

A collage of experiences families have
created through the years.

An intimate and familiar ambiance
that turns quick coffee breaks into

aftermoons of hearty conversations

A visit is always like coming home—
a welcome to a familiar aroma,
a comforting taste, and a pleasant sight.




Cozy, warm, simple,
stralghtforward frlen




SM BAGUIO PANCAKE

INTERNATIONAL




'STA. LUCIA MALL, RIZAL PHOUSE

INTERNATIONAL
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PANCAKE

NUCITI, BATANGAS HOUSE

INTERNATIONAL




PH BHS, Taguig City PHOUSE

INTERNATIONAL




'PH BURJUMAN STORE, DUBAI, UAE PHOUSE

INTERNATIONAL
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'PH WORLD TRADE CENTER MALL, ABU DHABI, UAE PHOUSE




MAXSGROUP

Store Network

Country No. of stores

Philippines 123
Malaysia 1
UAE 2

Total 126




Building
The Brand



 Product
We have Great Pancakes!

STRAUWBERRY S
PANGAKE oy 4
:::lﬂ;l;ASSIC PANCAKES m}?/) ) -

STRAWBERRY FILLING

SWEETENED MANGD (UBES GED VELVEY
topped with nint leaves PLANGLITES

P135

PANCAKE
HOUSE




MaxsGrotr Buillding The Brand

GROUP

 Product
....BUt we are More Than Just Great Pancakes!
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Best Taco
in Town
%

PANCAKE
HOUSE

PANCAKE
HOUSE

‘2“for _9143

% 1%
2 mers P298

/ Pan Burger » P325




MAX'SGROUP

S GROUP

* Product

Building The Brand

And we capture Different Occasions

New!
CORN DOG

DOG

R
P155
REGULAR
MILK
SHAKE
r130

PROMO MECHANCS:
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PANCAKE
HOUSE

Parcsen e o8 e ki
P OTLFTEE Pt 3304 S o 2047

Spaghettt with
1pc. Taco

P158 each
Comes with iced tea.
Weekdays, 2-5 pm

{
Spaghett: with
Crilled Cheese
Sandwich

PANCAKE
HOUSE

Since 1974

Also available:
Kid's Mac n’ Cheese P92
Just Chicken Bites P128

» Prome is valid for dine in and tak
Mendays t Fridays, 2:00 pen 1o 500 pm of July 3.
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« Pricgds Inclusive of 12%
+ In the purchazad@l goods an. : PANCAKE
the sery jZen can avi m( or the dwcourt (Classic or Spicy)
oo st mosesms  HOUSE : pey) ,
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e Promotion

Relevant to Customers, Occasions and value
for Money.

z Give your Grandparents
mene @ grand time.

uuuuuu _
Treat them with Pancake House!

888-79000 - delivery.pancakehouse.com.ph - GrobFood 3 foodpanda () tataroon
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 Digital

orr Building The Brand

Tapping all digital channels to be top of mind
of Digital Generation
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Pancake House UAE 4
pfg%;:‘ $$ - Filipino Restaurant Liked

Qam Reginald, Jhessica, Junie and
&< 11,289 others like this

Home Menu Photos Stores Posts

About ¢ Suggest Edits

%, 043273584

@ 535 12.5K 2,320

PANCAKE .
Posts Followers Following

Pancake House UAE
Filipino Restaurant

= Burjuman Mall, Dubai
= WTC Mall, Abu Dhabi
# BJM +97143273584
bit.ly/pancakehouseuae

Dubai Mall, Dubai, United Arab
Emirates

Followed by iceQer and
stationarybikemovie

Following Message Contact

Midnight Bu. Ramadan

ORDER NOW

Choose your transaction

o

EXPLORE MENU

BUNDLE & PROMO SPECIAL SETS PANC

@ MENU E]

PANCAKE
HOUSE

WORTH A

) |
*'f-ﬁ THE CHICKEN
'PARTY!

Facebook Feed

Pancake House UAE

lHey there, %



MaxsGrotr Building The Brand
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Build strong connection in the community to
be a part of their lifestyle

=

Thariks Pancake
House for helping us
celeb Alonzo/

- Luis irtﬁday.s!
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Send message




Master Franchise Criteria =

PANCAKE
HOUSE

« Knows and believes in the Pancake House brand
« Financially stable with a net worth of $1 Million and $300,000 liquidity

« Understands the need of high initial investment to build a new brand in a new
market

 Full team of General manager, operations and marketing manager and supply
chain function

« Deep understanding in the market and in selecting sites

« At least 5 years of business experience in a restaurant or retail setting in the
development area

 Willing to learn Pancake House business system and have time to attend

« Sending the team to the Philippines at least 6 weeks for full operation training
programs

« Capable and willing to devote time for hands-on management of restaurant

 Willing and comfortable to work closely with the franchisor to be in compliant
with the standard system

« Understands the importance of quality customer service



PANCAKE

For the first flagship store, site should be at least 150sqm to set up a back kitchen or a

small commissary

You should look for sites based on site criteria provided by Max’s Group Inc.

MG/ will assist in evaluating the potential site and you need to get an approval from

MG/ before signing a lease contract with a landlord.

For the first store, Schematic Design will come from MGI. The design will incorporate
inputs on local building codes from a local architect to be contracted by the

prospective franchisee .

You will be responsible to get the services of a licensed local contractor. Cost of

construction will be borne by you.



PANCAKE

Proprietary items must be purchased from accredited MGI suppliers. MGI will give you
a list of specifications for other items (food and non-food) and equipment. These items

are sourced from local suppliers provided that MGl specifications are met.

The franchisee needs to hire the full team including operation manager, store
manager, marketing, supply chain and HR. MGI can assist you in the hiring process if
you want to hire from MGI. Successful applicants will be endorsed and employed

directly by you.

You, your management team and pioneer employees will be provided with 1-2 months
of comprehensive training prior to opening at a designated certified training stores in
the Philippines. Expenses related to Training such as travel, lodging and the like shall

be your responsibility.



Master Franchise Fees 2

PANCAKE
HOUSE

Development Fee : $150,000

Store Opening Fee: $15,000

Royalty: 5% of net sales



YOU



