
INTERNATIONAL
DEVELOPMENT



MISSION

Provide the Best Franchise Support and
Most Loved Quick Service Restaurant
Experience in the Industry

GOOD FOOD,
GOOD TIMES.



A&W® RESTAURANTS, INC.

1925
A&W® Restaurants, 

Inc. began 

Franchising

1919
A&W® Restaurants, 

Inc. is a 97 year old 

company founded 

by Roy Allen who 

opened his first

Root Beer stand in 

California.

1922
Allen partnered with 

Frank Wright giving 

the Root Beer the 

famous A&W®
name.

1927
Future hotel 

magnate, J Willard 

Marriot started out 

with a single A&W® 

Root Beer stand in 

Washington D.C. 

and food was 

added to the menu.



A&W® RESTAURANTS, INC.
GOES INTERNATIONAL

1956
A&W® opened its

first restaurants in

Winnipeg and

Montreal, Canada.

1962
A&W® opened

in Mannheim,

Germany.

1963
A&W® opened in

the Philippines,

Okinawa and

Malaysia.

1985
A&W® opened in

Jakarta, Indonesia.



A&W® ACQUIRED BY
A GREAT AMERICAN BRAND

Since December 2011, A&W® Restaurants, Inc. is acquired by A Great American 

Brand, LLC – a partnership between the U.S. and International Franchise Partners. 

A&W® sets its sight on becoming a world-class franchise organization.



WHAT DOES A&W®

STAND FOR?

A&W® stands for Allen &

Wright - the founders of an

iconic American brand.

It also stands for A&W® Root Beer, 

Chicken and Burgers, Waffles, Coney 

Dog, Please & Thank you, Good Food 

& Good Times.

It’s a legendary past meeting a bright 

future over a hot meal and a cold, 

frosty mug of genuine draft A&W® 

Root Beer.

An Original experience centered 

around distinctive taste and 

uncommon hospitality.



INTERNATIONAL 
RESTAURANTS COUNT

Okinawa, Japan
24 Restaurants

Malaysia
98 Restaurants

Indonesia
283 Restaurants

*As of 31 May 2024

Total 418 Restaurants
and counting

Singapore 
9 Restaurants

East Malaysia
4 Restaurants



BRAND 
POSITIONING



A&W® IS “HIP NOSTALGIA”

What's “Hip Nostalgia?”
Hip Nostalgia is the intersection of culture and design from the past presented in a 

way that is new and contemporary. It captures the spirit and attitude of America 

at its greatest. It's simple and practical, yet cool. It evokes a vague nostalgic 

familiarity, but remains timeless. It's bold. It's inspired by past innovations and 

techniques. It's honest. It says "Quality." It's Unique and differentiating.

It's Not "Themed" or "Vintage." 

It's A&W®



BRAND POSITIONING

Target:
QSR Users who want better food and an 

authentic, enjoyable "hometown" 

experience.

Benefit / Point of Difference:
A&W® is the Original Quick Service 

Restaurant that makes quality food fresh 

just for you with engaging service in a hip 

nostalgic place that sells high quality 

cooked-to-order food from fresh 

ingredients (i.e. burgers, hot dogs, 

chicken and more), and craveable drinks 

& treats with Interactive service.

Reason to Believe:
Because we are your neighbors who 

care that you feel Content, Happy & 

"Simply Good" every time you visit A&W®.

People Seeking:
- Fresh, homemade food with service.

- Family fair.

- Healthier options.

- Social places.



BRAND DIFFERENTIATION

Authentic Experience,
Service & Place

Impersonal, Assembly-Line
Experience

Processed,
Manufactured Food

Real,
Fresh Food



Where A&W®
Wants to be



BRAND BENEFITS PYRAMID

I feel 
content,

happy and 
simply awesome.

I am satisfied, relaxed 
& refreshed.

I get better food made fresh-to-order
with personal interactive service and

an authentic A&W® experience.

A different kind of quick service restaurant:
Authentic experience and real food made

just for me, with engaging service.

Same old fast food places with processed food,
impersonal service & plastic environment

Emotional Benefit 

Functional Benefit

Attributes

Pivot

Trigger



BRAND POSITIONING

Customers looking to “treat” themselves, friends and families with something special.

Not just any Hot Dog,
but an “All American Coney Dog”.

Not just a soft drink,
but an “Ice Cold A&W Root Beer Float”.

Not just fries,
but “Curly Fries”.

Not just apple pie,
but a “Waffle Ice Cream Sundae”.

Not just a hamburger,
but “The Original Mozza Burger 
made with 100% Beef topped with 
Crispy Bacon and Cheese”.

Not just another event, but ALL AMERICAN FOOD & FUN.



A&W® BRAND IDENTITY

Brand Positioning
For fun-loving young people, A&W® is the higher quality quick service restaurant

where we make authentic American food fun

Essence
Authentic American Fun Food

Our Consumer Value Proposition
Authentic American food

made & served in a fun way

Our Credibility
Serving All American Food since 1919
Home of the Original A&W® Root Beer

Product
Authentic American Food

Indulgent Flavors
Fresh A&W® Draft Root Beer

Personality
Simple & Genuine

Optimistic 
Warm/Friendly

Young at Heart

Symbols
A&W® Logo
Frosted Mug
Draft Tower
ROOTY® - The Great Root Bear

Organization
No Compromise on Quality
Fun loving
People First
Customer Maniacs



ROOTY®, A&W®'s 
GOODWILL AMBASSADOR

A&W® Great Root Bear
is an extension of

the trademark.

Excellent traffic &
image builder. Unique ability to appeal

to people of all ages.

Making restaurant visit
a fun and memorable one.

Goodwill ambassador
of the brand.



MARKETING



EXTRAORDINARY TREATS

Product Range: 

 100% Beef Burgers 

 Golden Aroma® Fried Chicken

 Chicken and Fish Sandwiches

 Whole Muscle Chicken Tenders

 Coney Dogs

 Mix Rice Bowl

 Curly Fries and Onion Rings

 Freshly Made Waffle Ice Cream

 A&W® Root Beer 

 A&W® Root Beer Floats



ALL-AMERICAN BURGERS



CHICKEN & SANDWICHES



CLASSIC CONEY DOGS
& SIDES



A&W® ROOT BEER &
A&W® ROOT BEER FLOATS



SWEETS & TREATS



CLASS MARKETING SUPPORT
A&W® PROVIDES WORLD

Print

POP

Radio

Local
Planning

TV

Social

Digital

National &
Local Print Support

Best-in-Class 
Food Photography

Flexible & Customized  
Local Store Marketing

Nationally
Recognized 
Social Media
Engagement

Innovative 
Website Design



NATIONAL SALES EVENT

We provide calendar support for all layers
of our business: 

 World famous, made-fresh A&W® Root 
Beer and A&W® Root Beer Floats

 Mozza burgers

 Aroma Chicken on the Bone,
be it Golden or Spicy

 All-white meat chicken tenders and
sandwiches

 Coney hot dogs

 Crave-able, unique sides

 Signature Sweets & Treats

(But we prefer to let our food speak for itself)



OUR “FANS” LOVE US!



WE ARE LOCAL STORE
MARKETING EXPERTS

We encourage local store marketing 

tailored to each individual restaurant 

and market place.

Our team of energetic Marketing & 
Designer staff and experienced 

vendors are prepared to help with 

any request.

There is no one-size-fits-all approach! 

We adapt recommendations to fit 

different assets and trade areas.



NATIONAL CAMPAIGNS
National Campaign is a commitment to build the brand and business.



OUR RESTAURANTS



U.S.A. RESTAURANTS

Orange Attitude

USA



OKINAWA RESTAURANTS

Facade

Facade Facade

Facade Dining

Counter



OKINAWA RESTAURANTS

Facade

Facade

Dining

DiningDining

Drive Thru



SINGAPORE RESTAURANTS

Counter Counter

Merchandise Display

Self Ordering Kiosk Self Ordering Kiosk



SINGAPORE RESTAURANTS

Dining
Facade

DiningDining

Dining Dining Dining



INDONESIA RESTAURANTS

Facade Drive Thru

Facade Drive Thru

In Line Mall

In Line Mall



INDONESIA RESTAURANTS

Dining

Cashier Cashier

Dining Dining

External Dining



MALAYSIA RESTAURANTS

Facade

Counter Counter

Drive Thru

Counter

Facade



MALAYSIA RESTAURANTS

Dining

Dining

Dining

Dining

Dining

Dining



IN LINE MALL

Singapore



IN LINE MALL

Indonesia



SHOP HOUSE/STREET MALL

Indonesia



A&W EXPRESS

Malaysia



DRIVE THRU

Indonesia



OUR SINGAPORE 
MENU



CORE & REGIONAL 
HOT FAVOURITES

*Prices are for illustrative purposes only and is subject to change



KIDS MEAL

A&W® Beary Meals

for kids come with

healthier beverage

options i.e. Ripe 100%

Juice or Milo, coupled

with a smaller-size fries

to encourage kids to

make healthier

choices.

*Prices are for illustrative purposes only and is subject to change



COMPANY CULTURE



COMPANY CULTURE



COMPANY CULTURE



OPERATIONS
& TRAINING



SUCCESS PROFILE



SUCCESS PROFILE



TER & eCER TRAINING



FORMS & PROCEDURES



LABOUR & PRODUCTIVITY



FAMILIARIZATION TRAINING



SUPPLY CHAIN
MANAGEMENT



SUPPLY CHAIN MANAGEMENT

• Well-established, 
sustainable supply chain

• Established regional and 
in-market supplies

• Brand-standard small 
wares and equipment

• Food and Quality Safety
Audit



Vertically integrated chains are highly coordinated allowing for better control 
of the whole production process: quality and sanitary control and for cost 
reduction in modern commercial poultry industry.

SUPPLY CHAIN MANAGEMENT



Completing food safety inspections of different types of food manufacturing 
facilities ensures product safety on existing lines. It is not difficult to imagine the 
hazards of producing food products if these activities are not properly planned 
and well managed. 

SUPPLY CHAIN MANAGEMENT



SUPPLY CHAIN MANAGEMENT

It is no longer sufficient just to deliver 
a tangible product, customers 
mandate cost-effective delivery of 
the products to, when, where, how 
and in the quantity desired.



Using quality (and fresh where 
possible) ingredients as a form 
of differentiation is a business 
level strategy to drive success. 
We emphasise on superior 
quality to create superior brand 
loyalty.

SUPPLY CHAIN MANAGEMENT


