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LOOB HOLDING OVERVIEW

The company
LOOB - Looking Out Of the Box

Loob Holding Sdn Bhd, established in August 2010, is a forward-thinking, boundary-pushing company managing a 

diverse portfolio of food and beverage brands in Malaysia and internationally.  We market and sell our flagship Tealive 

brand of products focusing on non-alcoholic beverages through a network of directly-owned outlets and franchised or 

licensed outlets across Malaysia and overseas.

Our Market-Leading Portfolio

SEA’s largest 
Bubble Tea Brand

Leading coffee & toasties 
brand in Malaysia

Leading Kombucha 
brand in Malaysia

Malaysia’s leading sparkling 
water machine retailer
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Our Vision

To be the leading innovator of the global beverage 

industry, empowering change for a sustainable future

Our Mission

Bring joy with every sip, towards a better tomorrow

Our Core Values

• Entrepreneurship • Teamwork • Honesty • Passion •

What we stand for
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Bryan Loo
Chief Executive 

Officer

 > 10 years in the 
F&B industry

 Spearheads the 
strategic direction 
of Loob

 EY Emerging 
Entrepreneur of 
the Year Award 
2013 Malaysia

Loo Chee Leng
Chief Operating 

Officer

 > 15 years in  
technical, sales, 
marketing, 
strategy and 
portfolio 
management, etc.

 Oversees the daily 
operations and 
performance of 
the group

Bryan Yeow
Director, Special 

Projects & 
International 

Business

 > 8 years in oil and 
gas

 Handles special 
projects, 
partnerships and 
new retail ventures 
of the group

Jeremy Tan
Director, Strategy & 

Portfolio

 > 10 years in 
financial and 
strategic planning

 Primarily 
responsible for the 
strategic initiatives 
and projects of the 
group

MJ Ling
Chief Commercial 

Officer

 > 30 years of QSR 
experience

 Ex-COO of KFC 
Malaysia

 Oversees the 
operations of 
Tealive and Bask 
Bear 
Malaysia  from 
operations to 
training and R&D

SENIOR LEADERSHIP Team

Juliet Choo
Finance Director

 > 15 years in FP&A 
and accounting in 
retail & FMCG

 Member of IIA & 
CPA

 Responsible for 
the finance 
function of the 
group

Proven Domain Knowledge with Combined Experience from
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LOOB HOLDING OVERVIEW

WHO WE ARE

Loob Holding –  The top regional beverage 
company backed by strategic investor

Loob is led by one of Asia’s most credible entrepreneurs and 
business leaders, Bryan Loo (EY Emerging Entrepreneur of the 
Year 2013).

Bryan’s journey started in a situation that would be familiar to 
many – he was stuck in a career he hated. That’s when he had his 
first breakthrough moment: quitting his job to chase his passion. 
Recognising that Malaysia’s market for tea was underdeveloped 
compared to coffee, Bryan travelled to Taiwan and obtained the 
Malaysian franchise rights for a bubble tea brand. What started 
out as one outlet in Malaysia quickly grew to over 100. Then, he 
had his biggest breakthrough. Wanting to modernise the way the 
world drinks tea, Bryan made the leap to create his own tea chain, 
Tealive. In the space of one year, Bryan took Tealive from an 
unknown brand and turned it into a premier lifestyle tea chain. 
Today, Tealive continues to grow and is now expanding into one 
country after another.

The Founder
Bryan Loo

Loob is backed by Creador, a private equity firm focused on long-term 
investments in growth-oriented businesses in Southeast Asia and 
India. 

In June 2021, Creador has agreed to take a 30% stake in Loob Holding. 
Creador’s founder and CEO Brahmal Vasudevan commended Loob’s 
impressive growth and the management team’s execution capabilities.

The strategic partnership will accelerate our plan to hit our 1,000th 
store milestone by 2024 and drive Loob Holding to the next level.
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Oct 2010: 
Opened our first 
bubble tea 
franchise outlet in 
Kuala Lumpur 
under a third-
party brand

Our Corporate Journey

LOOB HOLDING OVERVIEW

Corporate Milestones

Reached

500 stores
Reached

600 stores
Reached

700 stores
Reached

200 stores
Reached

400 stores
Reached

300 stores
Reached

950 stores
Tealive Malaysia 
Store Count:

Jul 2019: 
Launched first 
independent 
bubble tea 
drive-through

Jul 2018: 
Launched in 
Melbourne, 
Australia

May 2019: 
Launched in 
Manchester, 
United 
Kingdom

Oct 2019: 
Launched Bask 
Bear Coffee in 
Malaysia

Apr 2021: 
Launched in 
Cambodia

Apr 2021: 
Opened Tealive 
x Affin Bank 
integrated 
outlet

Feb 2017: 
Launched 
Tealive 
Malaysia with 
161 outlets

Jul 2022 :
Launched in 
Mauritius

Jan 2025
Will be 
expanded to 
Middle East, 
Thailand & India

2010 2014 2017 2018 2019 2020 2021 2022 2023

Nov 2014: 
Launched 
SodaXpress

Sep 2019: 
Commenced 
collaboration 
with Petronas

Aug 2019: 
Launched in 
Yangon, 
Myanmar

Jul 2019: 
Launched in 
Brunei

Jun 2021:
Strategic 
investor took 
minority stake 
in Loob

Sep 2017: 
Launched in 
Vietnam

Jul 2021:
Invested in 
WonderBrew 
Kombucha

Nov 2022 :
Launched in 
Canada

Jan 2020:
Launched in 
Philippines

Apr 2020: 
Launched e-
commerce 
series (bubble 
tea DIY Kit)

Aug 2023 :
Opened the 
100th Bask 
Bear outlet
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TEALIVE OVERVIEW

Brand milestones

>5,000,000 
Customers per month

Presence in

8
Countries

~4,000
Staff count

>51,000,000 
Cups sold per annum

On track to reach our 2025 global store count target of

1,000 outlets

“No.1 bubble tea brand in Malaysia & S.E.A”
- Frost & Sullivan, Mar 2020

Dec 19 Dec 20Dec 17 Dec 18 Dec 22Dec 21
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International Footprint

Born in Malaysia, raised for the world 
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Brunei

Jul 2019

Vietnam

Sep 2017

Malaysia

Feb 2017

Myanmar

Aug 2019

Maurit ius

Jul 2022

Canada

Nov 2022

Phi l ippines

Jan 2020

Cambodia

Apr 2021

UAE

Coming Soon

India

Coming Soon

Thai land

Coming Soon

Bangladesh

Coming Soon

Singapore

Coming Soon



Agenda

Loob Holding Overview

Tealive Overview

Tealive’s Value Proposition

Our Sustainability Strategy

Store Design

TEALIVE OVERVIEW 

Product Overview

“Always more than tea”
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Diverse Products 
Offerings 

Over 50 types of drinks 
offered on its menu with a 
variety of topping options

Robust R&D 
Capabilities

On average, Tealive 
launches a new series of 
drinks every 6 weeks to 
meet customers’ needs

Sweet + Savory = 
Satisfying

Tealive offers countless 
food options from light 

snacks to specialty meals 
to pair your drink with
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Proprietary raw material
Introducing the Aren Palm Sugar

We proudly source our proprietary sweetener known as the Aren Palm Sugar directly 
from Borneo East Malaysia. In a global market, “Aren” encapsulates Tealive’s unique 
selling point as a brand originating from the tropics.

• Natural sweetener derived from the Arenga Pinnata tree 

• Higher viscosity compared to normal sugar

• Has a unique sweet yet savoury taste profile

• Healthier sugar alternative with a low Glycemic index of 35 
(table sugar: 68 & honey: 55)

WELCOME TO THE FLIP LIFE
Our creative expression of the Aren Palm Sugar

• We utilise Aren’s thick texture to create the “Flip” 
– a serving ritual that mixes the drink beautifully

• Flip the drink upside-down to reveal its signature 
lava effect as the Aren sugar slowly diffuses 
through the drink

• As a lifestyle, the flip manifesto stands for novelty, 
excitement and a wave of joyful disruption

12
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Tealive: The world’s Cup of tea

13

Celebrating 
Global Tastes

By remaining 
faithful to its 

Malaysian roots, 
Tealive has 

successfully won 
the hearts of 

people from all 
corners of the 

world, proving its 
appeal that 

transcends borders 
and cultures. 

Tealive’s Malaysia Menu
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TEALIVE OVERVIEW 

Tealive’s HALAL COMMITMENT
We use only ingredients that are certified Halal by Jabatan Kemajuan Islam Malaysia (JAKIM) and other internationally 
recognized halal-certification authorities.



15

TEALIVE
VALUE PROPOSITION
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Our Multiple Store Formats

TEALIVE VALUE PROPOSITION

Flexible outlet format and modular 
construction 

Strong Relationship with Cross-Industry Partners

Outlet size range: 
224 – 3,000 sqft

Shoplot

Outlet size range: 
77 – 1,796 sqft

Mall Shops / 
Kiosk

Outlet size range: 
83 – 1,076 sqft

Petrol Station

Outlet size range: 
223 – 1,320 sqft

Trucks

i.e. Banks Hospital, 
Airport, University, 
etc.

Strategic 
Integration

Drive-Thru

Modular format design for new outlets rollout

Mass roll-out programme using pre-fabricated modular 
structures with in-house team of interior designers and 
project managers to ensure consistency in designs

Banks Mall Conglomerate

Oil & Gas

Other Strategic Partnerships
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LOOB HOLDING OVERVIEW

Tealive x Petrol Stations

The collaboration between Loob and Oil & Gas Companies traces its roots back to over 10 years ago. Today, Loob has more than 
200 Tealive outlets thriving in various formats across major Petrol Stations in Malaysia.

Because Every Drive Deserves a Great Drink

Modular Format to Launch in all Petrol Station Asset Types

Lube Bay Stores Clipped-In Stores Drive-Through Stores Standalone Container
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TEALIVE VALUE PROPOSITION

Robust Operational Systems and Processes 
with Strong Focus on Technology

1 Kitchen Display System

Kitchen display system that shows our “Tearistas” the 
exact ingredients and methodology to prepare every 
beverage on the menu, thus improving service efficiency 
and consistency

2 Centrally-managed digital signage

Removes the need to manually change across all digital 
signage, enabling dynamic message management and 
trouble-free brand compliance

3 Cloud based Point-of-Sales System

Allows for direct and real-time performance tracking 
across outlets
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TEALIVE VALUE PROPOSITION

Robust Operational Systems and Processes 
with Strong Focus on Technology

4 The Tealive Loyalty App

Enhances customer’s overall purchase 
experience through multi-channel ordering and 
personalized promotions 

5
Semi and Fully Automatic Equipment

Our proprietary machines allow different types 
of beverages to be brewed at pre-fixed settings. 
This enables large volumes of made-to-order 
beverages to be delivered consistently across 
all outlets
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TEALIVE VALUE PROPOSITION

Automated Tea dispenser 
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TEALIVE VALUE PROPOSITION

Enhanced direct to consumer App gained 
major success

21

Enhanced App Functionalities

App-Exclusive 
Privileges & Deals

Loyalty Rewards

Advance Delivery 
or Pickup Orders

In App Purchases

Key App Stats

3.0mil
Number of Total Downloads  

Up to 2024

600k
Monthly Active Users

RM 4.2mil
Average Monthly App Sales
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TEALIVE VALUE PROPOSITION

Innovative Branding and Marketing
Awards and Accolades

Tealive has > 600,000 followers 
combined on Facebook, 

Instagram & Tik Tok!

O

ur Social Media Presence

A+M Magazine’s Marketing Excellence Awards 2019
 Bronze – Excellence in Event Marketing

 Bronze – Excellence in Experiential Marketing

Dragons of Asia & Malaysia 2019
 Silver – Best Event or Experiential Marketing Campaigns

A+M Magazine’s Marketing Excellence Awards 2017
 Gold – Excellence in Marketing Innovation

 Silver – Excellence in Brand Strategy

 Silver – Excellence in Marketing Communications/PR

 Silver – Excellence in Content Marketing/Native Advertising/

Branded Content

QSR Media Asia Awards 2020
 Best Marketing Campaign

Asia eCommerce Awards 2020
 Best in eCommerce (Brands) – Food & Beverage

 Gold – awarded for My Bubble Tea Kit Campaign

Marketing Magazine’s Marketing Excellence Awards 2020
 Gold – Excellence in Out-of-Home Advertising for Coffee by Tealive

 Silver – Excellence in Pivot Marketing for My Bubble Tea Kit

Marketing-Interactive’s Markies Awards 2021
 Gold – Most Creative – Out-of-Home for Tealive Coffee 

Breakthrough

 Gold – Most Effective Use – Out-of-Home for Tealive Coffee 

Breakthrough
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TEALIVE VALUE PROPOSITION

Innovative Branding and Marketing
‘Coffee by Tealive’ campaign wins gold at 
Marketing Excellence Awards

Marketing Interactive, News Strait Times

Acknowledging that peak hour traffic is always dreadful 

for drivers, Tealive decided to spread cheer among 

Malaysian drivers through its "Traffic Breakthrough" 

campaign.

On a Friday morning in Jan 2020, Tealive surprised 

hundreds of drivers along Jalan Bukit Bintang with free 

cups of freshly-brewed coffee. 

The Traffic Breakthrough campaign generated 15 million 

mentions across various platforms. Within three months, 

Coffee by Tealive saw a 29% increase in sales. All of these 

were achieved on a limited media budget.

The campaign was judged as the gold winner in the 

Excellence in Out-of-Home Advertising category at the 

Marketing Excellence Awards organised by Marketing-

Interactive.

https://www.marketing-interactive.com/marketingexcellenceawards-my-2020-highlight-how-tealive-broke-out-of-bubble-tea-mould-with-ooh-coffee-activation
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TEALIVE VALUE PROPOSITION

Trusted Brand THAT FOSTERS Creative 
Collaboration

As the leading bubble tea brand in Malaysia, 

it calls for collaborations between other big 

brands in the market ranging from across 

industries including F&B, Retail, FMCG, and 

Gaming.

This shows that Tealive is not just a bubble 

tea brand itself, it is also a lifestyle. 

Tealive will continue to expand our 

consumer presence through new 

collaborations with more brands in the 

region and overseas. 
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TEALIVE VALUE PROPOSITION

PAST COLLABORATIONS
Company & Brand Overview

Loob Holding Overview

Tealive Overview

Tealive Value Proposition

Marketing Pillars

Creative Collaboration 
Projects
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TEALIVE VALUE PROPOSITION

Owning of upstream production process
Loob’s Tapioca Pearl Manufacturing Plant

Loob takes pride in owning and running its own production of tapioca pearls. The vertical integration ensures a consistent an d 
premium supply of pearls – one of the anchoring ingredient in bubble tea – is always available to all Tealive outlets.
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OUR SUSTAINABILITY STRATEGY

Sustainability & ESG Strategy
Focuses on 3 Key Pillars: Environmental, Social & Community, and People

Nurture Our 
Business

1. Omni-channel experience
2. Customer-driven KPIs
3. Improved retail experience
4. Deliver well through partner

Customer as King

1. Accelerated innovation
2. Purpose-led brand building
3. Product safety

1. Supplier quality management
2. Board governance
3. Risk management
4. Digitize / automate internal 

processes

Trusted Brand & Product
A+ Business Standards & 

Governance

Nurture Our 
Planet

1. Energy and climate change
2. Water stewardship
3. Waste management
4. Food waste

Incorporating Nature Into Business DNA

Packaging 
Photo: Loob is en-route to achieving zero-
plastic packaging across all brands

Sustainability-Driven Decision, 
Ethical Supply Chain

Nurture Our 
People

1. Keeping Loobies safe & healthy
2. Maintaining human & labor rights
3. Attracting & retaining talents
4. Ensuring good welfare & care
5. Diversity, equality and inclusivity

Thriving & Inspired Loobies 

Community outreach 
Photo: Bask Bear Coffee was involved in 
the rehabilitation and return of a captive 
Bornean sun bear cub to the jungle

Guardian of the Society
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Store design
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STORE DESIGN

the new age tealive
At Tealive, we strive to create a fictional space 
that transports you into the realm of your 
imagination.

Our futuristic stores offers a chance to step 
beyond the four walls and into an alternate 
universe altogether.

FUTURISTIC.

TRANSPORTATIVE. 

DIGITAL FIRST. 

EDGY.



30

Tealive Plus 
+ Malaysia - launched Apr 2022

• Tealive’s latest premium concept store upgraded with a hot kitchen.

• Serves an exclusive range of specially-crafted beverages, artisanal snacks, and comprehensive hot-food menu.

• First debuted on 27th April 22 in Pavilion Kuala Lumpur, Malaysia.
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Tealive Philippines, launched Feb 2022
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Tealive Canada, launched Nov 2022
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Important Notice and General Statements of Disclaimer 

The purpose of this Presentation Material is to provide general information on the business and affairs of Loob Holding Sdn Bhd (“Company”, together with its subsidiaries collectively, the “Group”), and this Presentation Material is 
furnished solely for the private reference of the persons to whom it is addressed in connection with the recipient’s consideration of a potential partnership or collaboration with the Group (“Potential Collaboration”).

This Presentation Material may not be, in whole or in part, reproduced or used for any other purpose, or shown, given, copied to or filed with any other person including, without limitation, any government or regulatory authority 
except with the prior consent of the Company or as required under Malaysian laws, regulations or guidelines. This Presentation Material is not intended to form the basis of any investment decision or any decision in relation to the 
Potential Collaboration. This Presentation Material does not constitute, and may not be used for the purposes of, an invitation, offer or solicitation to any person in any jurisdiction in which such invitation, offer or solicitation is not 
authorised or to any person to whom it is unlawful to make such offer or solicitation. No action has been taken which would permit a public offering in any jurisdiction. 

The information in this Presentation Material has been provided by the Company. No representation or warranty, express or implied, is or will be made in or in relation to this Presentation Material, and no responsibility or liability is or 
will be accepted by the Company as to the truth, accuracy or completeness of this Presentation Material or any written or oral information made available to any recipient or its advisers, and any liability therefore is hereby expressly 
disclaimed. In particular, no representation and warranty is given as to the achievement or reasonableness or reliability of any future projections, targets, management estimates, forecasts, business prospects or returns. Each recipient 
must make its own independent assessment of the Potential Collaboration.

The information set out in this Presentation Material may be subject to updating, completion, revision, verification and amendment and such information may change materially. This Presentation Material contains historical information 
of the Group which should not be regarded as an indication of future performance or results. This Presentation Material is prepared based on the economic, regulatory, market and other conditions as in effect on the date hereof. It 
should be understood that subsequent developments may affect the information contained in this Presentation Material, which the Company is not under any obligation to update, revise or affirm. 

This Presentation Material may contain statements, opinion, estimates, forecasts or projections that reflect the Company’s current beliefs and expectations about the future as of the respective dates indicated herein. These forward-
looking statements, if applicable, are based on a number of assumptions about the Group’s operations and factors beyond the Group’s control and are subject to significant risks and uncertainties, and, accordingly, actual results may 
differ materially from these forward-looking statements. These forward-looking statements, typically contain words such as “will”, “expects” and “anticipates” and words of similar import, and are not a guarantee of future performance. 
Accordingly, you should not place undue reliance on any forward-looking information. The Company assumes no obligation to update or otherwise revise these forward-looking statements for new information, events or circumstances 
that occur subsequent to such dates. In furnishing this Presentation Material, the Company undertakes no obligation to provide any additional information or to update this Presentation Material or any additional information or to 
correct any inaccuracies which may become apparent.

This Presentation Material is only being made available to recipients who have signed and returned a confidentiality agreement (“Confidentiality Agreement”) and the recipients are therefore bound by the Confidentiality Agreement in 
respect of all information contained herein. This Presentation Material has been delivered to the recipients for information purposes only and upon the express understanding that the recipients will use it only for the purposes set forth 
above. 

By accepting this Presentation Material, the recipient agrees to the terms upon which this Presentation Material is provided to such recipient as set out in this Presentation Material, and further agrees and confirms that: 

(a) it is lawful for the recipient to receive this Presentation Material;

(b) it has sufficient knowledge and experience in financial and business matters to be capable of evaluating the merits and risks to proceed with the Potential Collaboration and is able and prepared to bear the economic and financial 
risks involving the Potential Collaboration;

(c) upon request, to return promptly all materials received from the Company (including this Presentation Material) without retaining any copies (other than as permitted under the Confidentiality Agreement).

In furnishing this Presentation Material, the Company does not undertake to provide the recipient with access to any additional information or to update this Presentation Material or to correct any inaccuracies or omissions herein 
which may become apparent, and reserve the right, without advance notice, to change the procedure or terminate negotiations at any time prior to the signing of any binding agreement for the Potential Collaboration. The information 
in this Presentation Material is subject to change and additions from time to time as the Company shall deem fit. No person is authorised to give any information or to make any representation other than as contained in this 
Presentation Material and if given or made, such information or representation must not be relied upon as having been authorised by the Company. The delivery of this Presentation Material at any time shall not constitute a 
representation that there has been no change in the affairs of the Company since the date of this Presentation Material or that the information contained in this Presentation Material is correct as of any time subsequent to the date of 
this Presentation Material.

Nothing in this Presentation Material constitutes any financial, legal, regulatory, tax or other advice.
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