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Source: Based on global market research conducted by Frost & Sullivan on the herbal roast duck market according to total
sales volume in 2023; herbal roast duck refers to ducks marinated using herbs and seasonings, air-dry, and then roasted;
the research was concluded in April 2024.
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Dian Xiao Er is a homegrown Singaporean Chinese restaurant renowned for its herbal roast duck. We
use only the finest quality Cherry Valley duck, prepared and freshly roasted daily. Crisp to the touch
and golden brown in appearance, our herbal roast duck is complemented by our specially concocted
herbal sauce, making it impossible to resist! We have sold more than 5 million herbal roast ducks in the
last 20 years.

At Dian Xiao Er, we not only provide a warm and inviting atmosphere where people can savor our
delectable dishes, but also ensure that every aspect of the dining experience contributes to a sense
of happiness and peace of mind. Recently, we won the RAS Epicurean Star Award — The People's
Choice Award, Best Asian Restaurant (Casual Dining) and the TOP Asia Pacific Excellence Brand.
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Why Franchise with Us?
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OUTSTANDING BRAND 75,

We are the world’s No. 1 best-selling herbal roast duck in Singapore, and an award-winning
national restaurant.
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EXCEPTIONAL PRODUCT ¥/ &

We use only the finest quality Cherry Valley duck, prepared and freshly roasted daily. Our
ducks are marinated for hours in a revitalizing blend of Chinese herbs and spices, then roasted
at a precise temperature to retain their juices. Crisp to the touch and golden brown in
appearance, our herbal roast duck is paired with our specially crafted herbal sauce, making it
absolutely irresistible - a must-try dish in Singapore!
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EASY TO REPLICATE FS 4l

With 19 outlets in Singapore, we have developed a robust and

intelligent operating system, a comprehensive training program,
a stable supply chain, and a set of standardized replication
guidelines to ensure success.

ZZPHMPIIORITENERINE, BRT—F
RIFNERLEZERSE, TENHIIRE,
EMRENHENEN—ERELEFiEm.

! (sln\wm PRESTIGE BRAND AWARD 2007 L - (Msmml:m STARAWARD 2024 -(m:llmm 'STAR AWARD 2023 (n:nnsrn:n:un )
PROMISING BRANDS THE PEOPLE' CHOICE THE PEOPLE'S CHOICE OFTHEYEAR 2024

(smmn: PRODUCTIVITY ) ( HRASIA 2024 ) ) (Asummcm "EXCELLENCE BRAND )
AWARDS 2017 BEST COMPANIES TO WORK FOR IN ASIA - 202482025

5 (SIHHP:"I‘:::I;;‘IISESI))



HEWE BREREMNT= R HES

Crispy Lotus Roots & Pumpkin Baby Kai Lan with Mongolian Pork Ribs

in Salted Egg Sauce ’Salted Fish & Lime
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Pan-Fried Cod Fish Lotus Roots, Sweet Pea Signature Wheatgrass

in Superior Soy Sauﬁ - W wii Maud.‘i Nuts Tofu with Seafood
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laypot Fish Curry %% ﬁ ym Hotplate Fiery Sambal Squid Sliced Garoupa in Assam Style Fish Maw Thick Soup with
f o Roasted Iberico Char Siew &Prawns with Petai Crab Meat & Conpoy
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Health Promotion Board Certified Kids' Meals: Q Tofu with Minced Pork Set, Steamed Fish, Shrimp Egg
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Area Franchise* Package

Number of Outlets to Open

Total Initial
Capital Investment
(includes Rental Deposit & Franchise Fee)

Area Franchise Fee

Area Franchise Fee -
Initial Deposit

Royalty
Franchise Period

Payback Period

6 Outlets

Depends on total number of outlets to be opened

SGD$360,000 = SGD $60,000 x 6 Outlets**

One-time payment

SGD$36,000

One-time payment
5% of Combined Units Turnover
10 years

The Payback Period for Area Franchises is assessed individually based
on market and operational factors.

* Al outlets must be owned and operated by the Area Franchisee. No sub-franchising is allowed
**The development schedule will be explained in detail at the point of application.

Single Unit Franchise Package

Number of Outlets to Open
Single Outlet - Initial

Capital Investment
(includes Rental Deposit & Franchise Fee)

Single Outlet -
Estimated Floor Area

Single Unit Franchise Fee
Royalty
Franchise Period

Payback Period

1 Outlet

SGD$1,000,000 to SGD$ 1,550,000

3,200 to 6,000 square feet

SGD$60,000 per outlet opened

One-time payment
5% of Turnover
S years

The estimated Payback Period is approximately 21 months,
based on conservative projections from our Singapore market
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Application Process Fl

Submission of Detailed Initial Me.eting
Initial Inquiry and Franchise Application /Interview
Information Request T e MREW/ER
NHEHS5ERRR

f Franchise 11 )
Second Meeting Payme?:c:tion Fee Application Review
and Follow-Up App and Initial Assessment
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xR Franchise Agreement [ EEEREEE § _o_f_
----------- Preparation Signing
| p Eranchise Agreement
Site Evaluation
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Pre-Opening Support

Grand Opening and FUFEZE
Ongoing Support
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Payment of Initial
Franchise Fee
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Pre-Opening Support 77l iE

o Site Selection and Lease Negotiation it 5% ¥

9 Design and Layout Rit5®E

e Permits and Licensing R

0 Equipment and Supplies RESHN™ R
6 Staff Recruitment and Training RIBESEII
e Marketing and Promotions miBTHSE
o Operational Setup BERE

e Financial Planning I Ez3 b

Ongoing Support KHZiE

Ongoing Training and Development  F4EEI5 KR

Marketing and Advertising mEEHES &
Operational Support BEXE

Menu Development RERR
Supply Chain Management {4t iz 5% 18

Technology and Systems Support BARERZAZIF
Financial Management WEEE
Community Engagement X85

Customer Feedback and Satisfaction FERIESHEE
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Crisis Management BEE
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DIAN XIAO ER GROUP 0 dxesg dianxiacersg @ www.dianxiacer.com.sg

82 Ubi Avenue 4, #06-04 Edward Boustead Centre, Singapore 408832
Q +65 6288 8062 (#107) franchise@dianxiaoer.com.sg






