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Blueground is the leading global flexible
living operator that is reinventing the way
people live in every major city.

With a growing curated network

of thousands of quality, turnkey homes in
sought-after neighborhoods in major
cities, that are accessible for stays of a
month or longer. We make these homes
seamlessly bookable with real time
availability, dynamic pricing and on
customer centric flexible terms.


http://www.theblueground.com/

World’s largest and fastest growing flexible living operator

Global leader 2 0 0 0 0 +
J
5 O cities 1 7 countries 4 continents Apartments

Direct bookings

4,500+
7 5 OA) Corpor:te company clients
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Landlords choose us due to our compelling value proposition

Increased occupancy

Long-term certainty of cash flows
Ability to tap into a new pool of global demand

No broker or property management fees

Handle tenancy operations
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While guests choose us for our consistent, high customer care
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Tech-Enabled Seamless Booking Flexible-Stay Terms Turnkey & Fully Equipped
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Providing quality furnished homes
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That are truly move-in-ready
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Guests love Blueground - 50% of guests extend their stay

Group level NPS score

65+

Most beloved hospitality brands peak in the low-50s,
while industry averages mid-30s




A strong inbound demand in each city

Blueground Website
SEO: ranked top 1-3 in main key
words in all our markets

75%
direct

Partner of leading companies:
4,500+ corporate clients

Loyal customers:
50% extend and 20% repeat users
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Driving bookings via direct channels

Agents,
Airbnb / OTAs

Corporate sales
(direct) & RMCs

Average booking length:
6 months
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Website Bookings
(direct)



Differentiated global brand with increasing awareness

In a category that often feels like a sea of sameness, Blueground stands out and champions a more differentiated
brand experience: A lifestyle brand vs. simply a rental solution.
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Feel at home,
free tor
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Our technology enables higher profitability and productivity

O
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Tech development Continuous

Optimization and

with a team of 100+ automation in all ..
productivity growth

people functions
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Website

Select, view & book apartments with just a few clicks

«J BLUEGROUND  NewYork ~

§ HTSCESNE @ solesnved

Dares v preas Neighborhaods worekiters v Q
2ent Discoverth ventals in NYC, ovailcble for monthiy stays. &l fully furnishes apartments ore locoted in | [B) search o | mave the map
best neighaaroods across Manaatten. Many of aur seniced opertmants in New York are also pet friendly,
+
Hort sergen
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Union Clty
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Hoboken
%
Jersey City.

85 John S, Financial District

Studio, 18azn Doorman | Pets Allowed | Elevator

Lo Premiere, 230 W 55th St, Midtown

18edroom, 18ath Dooman | Pers Allowied | Hlevator

From $4,060 fmanth Svcilotle 9 Moy 2021 from $4,100 fir et Iaiabiz 19 May 2021

© Browse
local apartments

B9 BLUEGROUND

eblusgroundcom  Login | Signup

Sart by: Availability v
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Your stay & ‘Save §1,060/me. Pantciect o

Optimize
your stay

Booking review

Rent per month $476000
Utiities per month ® $28500
Insurance (TLL) per month © $1200
Monthly charges 5505700
Add pets & amenities
One-time cleaning fee 536500
Total charges (n one singe payment) 36104900
Add mltiple payments with charge
Security deposit ® $238000
Total $63.429.00
) Reserve now, pay remainder later 59500
utstoning amount 24140 doe bfore 1 My
Payin full 5634290

You wonit be chorged yet

Select
payment plan

AVA, 525 W 28th St, West Chelsea, New
York

1202+ 130202

T2menths

Payment timeline View details
Resarve s property
DueNow 559500
Ove 7 ay20m 56283400




Guest App

A tech-driven guest journey, end-to-end
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<« Move in guide

The keys to your apartment can be found in

lockbox. To locate and open the lockbox
please see below: ... View more

Video guide (ED

1% Find your apartment
B Lockbox location

(@ Lockbox instructions

Show Up.

B9 BLUEGROUND

9:41 il = -

Welcome Jim

=~ | »r {
108715¢h St, Apt 3F - StonBhEnge Gare
ChelseagNew ¥ak- 10011

WiFi network

% Blueground

B3 ShowlpStartLivingNYC123

Connect to WiFi

Notifications @ View all
New message from Lisa 12 5
You 're welcome

Request - Cleaning i132an 5
Cleaning scheduled for Mon 25 Dec 2020..
Property viewing - Confirm 1.5 ar S

@

Start living.
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< Ask a question

Hi, @ light bulb in the living room
seems to be broken. I'm sending
you a photo,

aon 22 +10:06 am

Thank you Jim, | will send one of our
experienced technicians to deal with
this. What time suits you best?

e 22 +10:00 am
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123 space Go
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Ongoing Support and
Maintenance.
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< Help and contact

Q. Describe the problem

@

£CN

Manage booking Checkin

&4

Apartment issues Check out
Request
. Cleaning 5
B schedule cleaning
Maintenance >
Reportan issue
Contact us
o Sendamessage 5
Q@ speak with our support team
Call us
NS >

For urgent matters

Schedule a
Cleaning or
Other Service.

9:41 l T -

My place

Fropeyid: 123
Stonehenge Gardens Chelsea NW
#509

Move in Move in
Wed, Sep 02,2020 —»  Thu, Sep 02,2021
16:00 15:00

Extend your stay

Property details
Apartment access >
Amenities >

Manage Booking.



Blue B

An in-house built, continuously evolving ERP / PMS system, with several modules that support respective areas of the
business, generating high efficiency in workflows

Streamlined property onboarding process split
into stages for each team

Live apartment availability

Seamless online booking flow from apartment
searching to move-in

250.000 automated price updates daily
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Integrations with real estate channels and
marketplaces (thousands of automated
updates daily)

Resolution optimization of 120.000 tickets
monthly to meet customer needs and maintain
a high NPS

Leveraging external data from multiple sources
to drive rational decision making



Partnering with
Blueground in
New Cities
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Partnership Models

Blueground offers exclusive development rights on new cities

under License or Managed by BG partnership models.

License

Blueground's license program provides partners
with a 360 toolkit of systems, resources & services
across technology, global marketing, global
corporate sales, operational business set-up,
business intelligence, design and supply chain.

In addition to access to Blueground's world class
tech-enabled operating platform, license partners
can take advantage of our powerful global
marketing systems and our strong global network of
clients to consistently drive strong results.
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Managed by Blueground

Blueground operates thousands of properties
worldwide in multiple cities across 4 continents,
making us the largest and most experienced flexible
living operator in the world.

Blueground management ensures seamless
integration with our systems, driving revenue for your
Blueground business while realizing efficiencies in
alignment with ownership's goals.



Blueground Provision

e Brand, Use of Registered Trademarks
e  Operational setup of local business - Manuals and SOPs

e  On-board Training - Management, Real Estate Development,
Operations, Sales, Customer Experience, Supply Chain

e BG Technology - local business set up & ongoing usage

e  Pricing services - periodical provision of pricing recommendations so to
maximise rental yields

e Design - specifications for furniture procurement and provision of new
properties layout

e On-going support - access to expertise and online materials

e Global Corporate Sales - sourcing global corporate accounts leads
e Global Marketing - activities to promote global brand and business
e  Supply Chain (on demand) - procurement and shipping of furniture

In addition, if Managed by Blueground:

e Management of the local business through Group & Regional
management teams
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License

TERM FEES

20 years 6% on Gross Revenue

PARTNER PROVISION

Legal entity

Capital

Management of business
Development plan
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Managed by Blueground

TERM FEES
20 years 8% on Gross Revenue
BLUEGROUND PARTNER
PROVISION PROVISION
Management Legal entity,

of business capital
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Dedicated support to set up & launch partner’s business

5

Contract
Templates

Provide templates and

support the drafting of

necessary contracts in
line with different
business models
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Product Readiness

Coordinate all partner’s
functions to ensure
timely delivery of all
necessary product

infrastructure

(systems, applications,

reporting, etc.)

Team Onboarding

Provide extensive
training (remote and
on the ground) to local
team on tools /
systems and processes

i

Launch Support

Provide hands on
oversight

on asset selection,

negotiation and
furnishing procedures

up to reaching

a portfolio size of

30-50 units
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Partner with us on this exciting
journey of bringing our “feel at
home, free to roam” flexible living
offering to your city!






