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Introduction @
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1. Lotte GRS | History
LOTTE GRS

“No.1 Food & Beverage Franchise Company in Korea since 1979”

Operates More than

Compan
pany 7 F&B Brands

Details

$880 Mn Total Sales

(As of 2025)

2,080+ Stores

(LOTTE GRS’ Total number of Stores)

LOTTERIA L

ANGELINUS New Brand Biz

PLEXEATING
PLESEATING

HATH -

|

DOUGHNUTS

=

Checolat palette. -+ <rore)

B ran d EEmé (opened
. 00 THE nm  1st store)
Portfolio i H ==
I @
J 1st store)
QSR Coffee DOUghnUtS Concession Biz
1,640+ Stores 245+ Stores 125+ Stores 13 Sties, 46 Stores ¢
Domestic & Global Domestic & Global Master Franchisee of Domestic direct )
franchise business franchise business KKD in Korea operation F&B brands °
(Asia 1st MF of KKD) in multi-use facilities
. 1979 1980 1998 2000 2004 2013 2016 2025
History —e O o o o o o °o—
Established Opened 1st Entered Opened 1t Opened 1st Started Launc‘hedB. Opened 1<t
Lotteria Co.,Ltd LOTTERIA Vietnam ANGELINUS Krispy kreme Master Franchise Conlse_ssugn iz LOTTERIA
) Sub-Franchise (LOTTERIA) store Doughnuts Blz (Pleseating) in the U.S.
Opened 1st store store

LOTTERIA store

Exchange rate as of 2026 : 1 USD = 1,380 KRW

and Malaysia



Introduction

Global Business

Global

8 cou ntries - Direct Investment in 2 Countries

Business

Market Strategy

Collaboration Proposal

0 LOTTE GRS

excluding Korea

- Master Franchise operations in 6 Countries

orea

1 {1,748 stores)
\ > lLotteria : 1,310
',- ANGELINUS : 247
+ Krispy Kreme : 127

3 PLE Eating : 46

\
1 1
I

324 Stores

excluding Korea

/, !
A ’l
ietnam . ,/,
(272 storesy = _ - -~
Malaysia(1 Store) @-~"_ _ - -~ -
._ -
Singapore(1 Store)
Country Korea Vietham Myanmar | Kazakhstan Laos Mongolia USA Malaysia Singapore
Tvpe Direct Direct Master Master Master Master Direct Master Master
yp Investment Investment Franchise Franchise Franchise Franchise Investment Franchise Franchise
Year 1979 1998 2013 2015 2016 2018 2025 2025 2026
LOTTERIA
ANGEL IN US
Brands Krispy Kreme LOTTERIA LOTTERIA ANGELINUS LOTTERIA LOTTERIA LOTTERIA LOTTERIA LOTTERIA
PLE Eating, etc.

Global
Vision

“Expanding our global business with Excellent Partners abroad”



Market Strategy @ orrecrs

2. Lotte GRS | Core Brands

Store Shares in . Global Market Positioning
South Korea (2025) t fit
"2, BURG
K o, § FIVE GUYS
006/0‘99,7 @(o’s ' BURGERS and FRIES
%: e"’o ) ‘
M
BURGER e Carlsdr.
KING i .a-‘__’ KiNG
473 i =N
= 400 (R - V- el (L)
188 J— ‘ Jollibee -
% s AD
Target
« o Flavor -
SEGMENTATION TARGETING POSITIONING
Young Generations K-Culture Fans Tasty, Fun, and Unique
Young Fast-Food Lovers \Who Crave Authentic Innovative Asian-Focused
Seeking Korean-inspired QSR Leader

Unique and Affordable Meals Fast-Food
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2. Lotte GRS | Core Products

| Main Burger Line

Ria’s Bulgogi Ria's Shrimp Ria's Hot Crispy Jeonju Bibim Rice
Burger Burger Burger Burger
| Main Sides

Natural Cheese Stick Shake Shake Potato Squid Ring Chicken



Market Strategy

@ LOTTE GRS

2. Lotte GRS A Fresh, Youthful, and Evolving Burger

LOTTERIA

MADE CHEF

2jopE117|9)
LT

EIZEHA

NATPOLIMATHA RIA'sBULGOGIPOTENBURGER& SQUIDALIVEBURGER
MOZARELLABURGER SHRIMP CRUNKIMBURGER - " )
o , Dev. with World-Class Chef Joseph Lidgerwood Limited Edition Squid and Beef burgers,
TheWinnerof ‘Culinary Class Wars

Blending Korean Traditional Ingredients

Inspicyand garlicflavors

m T T

( #roun uswae zusss 2 oy )

L (."-(“““s'“‘

SENAHH
§__ clOIEHMHAD-day
RICE VEGETABLE BULGOGIBURGER GANGJEONGBURGER KINGTORKATSUBURGER
Korean Vegetable Fried Rice Buns with Massive Patty Coatedin Sweet-Spicy Korean BurgerMade with
BuigogiPatty Gangjeong Sauce Served on Bulgalbi-sized Buns

Massive KoreanPork Cutlet Patty



Market Strategy @ LOTTE GRS

2. Lotte GRS | A Fresh, Youthful, and Evolving Sides and Desserts

VA

30wt

OHIHAIE o e ]
4,300

=02 XE85g,

JiPai HABANERO& JiPai ORIGINAL CHEONGJUCRAZY DUMPLING LONG CHEESESTICK
Chinese-style Fried Chicken Spicy Korean Dumping Stretchy, Crispy, Golden,
Made with Crispy Fried Chicken Breast. Imesistibly Cheesy Delight
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POTATOTWIST REDBEANSHAVEDICE (Patbingsu) TORNADOICECREAM

Korean Traditional DessertMade from Swirled, Creamy Soft-Servein

Spiral-cut Crispy, Seasoned, Crunchy Potato )
a A, ' y Shaved lce Gamished with Red Bean Paste 3 DifferentFlavors



Market Strategy @ LOTTE GRS

3. Lotte GRS | Promotion
| TV Commercials

" SR
XIXIEAICH

4

[ ST K-HH E
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Ria's Burger Art Museum Burger Music Live 2023 Bulgogi Lab 9222 Jeon-Ju Bibim Pop-Up Store

October, 2024 September, 2023 September, 2022 February, 2023
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3. Lotte GRS | LOTTERIA’s Store Concept & Design

| Exterior

—— LOTTERIA

THE
| ORIGINAL
8 K-BURGER

di L Your
IAVORITES _

Seoul Nat'l Univ. Branch Yangjae Branch

| Interior

Y | R
Fle s




@ LOTTE GRS

Global Business

@ Direct Investment
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Global Business @
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@ Master Franchise

| Myanmar




LOTTE GRS
Global Business @

@ Master Franchise

| Singapore

VId3440T
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> Opened in Singapore in Feb 2026.




Collaboration Proposal

4. Lotte GRS | Core Competency

Experience

Proven

@ LOTTE GRS

WERET [ &

Synergy

Global Footprints

Korea’'s No.1 Food & Beverage Franchise Company

No.1Food & Beverage Franchise
Company in Korea

Operating more 4 Brands

Our Affiliated Company Holds
Shares, Ensuring a Stable and
Sustainable Shareholder Structure.

LoTTERIA L s K|
ANGELINUS Viethnam  Myanmar  Laos  Kazakhstan
Checolat PLEZEATING LOTTE GRS s

palette. 0 Il E .

' %QIIOED e [92(; Mongolia USA Malaysia Singapore

47 Years of Industry- Extensive Management Synergy With Consistently Expanding
Leading Franchise and Operational Specialized Global Footprint Through
Expertise with Trusted Expertise Across Lotte Group's Affiliates. Investment,
Partners Diverse F&B Brands

Master Franchise

Operating in Emerging
Markets Across Southeast
and Central Asia




4. Lotte GRS | Support System

Training Programs

Systemized LOTTE GRS
Academy training system

IT

Exclusive Sales SCM management
data processing system

Marketing

Use of domestic/overseas operation

marketing practices & resources

Collaboration Proeosal

GRS

SUPPORT SYSTEM

@ LOTTE GRS

Product & Sanitation

LOTTE R&D Center-managed
sanitation management system

Store Development

Optimal location selction
via corporate-sponsored
development manual

Interior Design

Global standard
interior manual




@ LOTTE GRS

Collaboration Proeosal

4. Lotte GRS | Business Process

0 0 0

| —— —

QY

Online Market

Research

Assessment

Application

* Online (Website) » Company Profile + Market Visit » Basic Conditions
» Financial Status * Market Research
» Business Categories
» F&B Experience

0

Business

Term Sheet

Planning (MOU) Agreement

» Business Evaluation * Mutual Agreement of  « Development/Franchise
- Feasibility Basic terms Agreement

16



Collaboration Proposal

4. Lotte GRS | Timeline Scope and Business Proposal

Partner with LOTTERIA : Korea's No. 1 Burger Franchise and Unlock Strategic

Master Franchise Opportunities!

Category

Jan Feb Mar

@ LOTTE GRS

Apr May

Rollout Scope
Jun July Aug  Sept

Dec

Market Research

Business Plan

Term Sheet

Master Franchise Agreement

Organize Franchise Team (LOTTERIA)

Implement System

Staff Hiring / Training Courses

Construction & Interior

1st Store Opening

% The Months listed above represent sequential order (e.g., Month 1, Month 2, Month 3) rather than specific calendar months

-

—

6 MONTHS

3 MONTHS

st Stor:
Opening

e




Thank You

Sign Up For Master Franchise Opportunity

>XX] Email: grsfranchising@lotte.net

\ Tel : +82-10-9093-0695

Website : lottegrs.com

0 LOTTE GRS
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